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AUTHORISATION | WEEK 15
BOUNDARIES, SCOPE, AND STAYING IN YOUR LANE
Why Leaders Fail When They Overreach, and How Knowing the Limits of Your Authority Preserves Peace and Fruitfulness
“Mind your own affairs…”
— 1 Thessalonians 4:11
“Do not think of yourself more highly than you ought…”
— Romans 12:3

WEEK 15 CORE THESIS
Authority is preserved by boundaries.
Fruitfulness is sustained by clarity of scope.
Most leadership breakdowns do not begin with rebellion.
They begin with boundary confusion, doing good things in places where authority was never given.
Overreach is rarely malicious.
It is usually born from insecurity, urgency, or misplaced responsibility.

1. THE DANGEROUS ILLUSION OF “MORE RESPONSIBILITY = MORE FAITHFULNESS”
A subtle belief often takes root in leaders:
“If I don’t step in, things will fail.”
This belief sounds noble, but it is often false.
Scripture never defines faithfulness as doing everything.
It defines faithfulness as doing what you were entrusted to do.
“It is required of stewards that they be found faithful.” (1 Corinthians 4:2)
Faithful to what was assigned—not to every need encountered.

2. WHAT “SCOPE” ACTUALLY MEANS
Scope is the legitimate range of:
· responsibility 
· decision-making 
· influence 
· authority 
Scope answers four critical questions:
1. What am I responsible for? 
2. What am I accountable for? 
3. What am I authorised to decide? 
4. What must I release to others or to God? 
When scope is unclear, leaders either:
· withdraw prematurely, or 
· overfunction destructively 
Both harm the mission.

3. WHY OVERREACH FEELS RIGHT (AT FIRST)
Overreach often masquerades as:
· zeal 
· protectiveness 
· initiative 
· leadership 
But underneath, it is frequently driven by:
· fear of loss 
· discomfort with ambiguity 
· identity insecurity 
· mistrust of process 
“Uzzah reached out his hand to steady the ark…” (2 Samuel 6:6)
Uzzah’s intention was good.
His action was unauthorized.
The result was not fruit, but judgment.

4. JESUS: PERFECT SCOPE DISCERNMENT
Jesus lived with extraordinary boundary clarity.
He:
· refused to heal everyone (Mark 1:38) 
· declined certain demands (John 7:6) 
· avoided political entanglement (Luke 12:14) 
· stayed aligned to His assignment 
“I only do what I see the Father doing.” (John 5:19)
Jesus did not confuse compassion with responsibility.
He understood scope protects calling.

5. THE COST OF OVERREACH
When leaders step outside their lane:
· trust erodes 
· resentment builds 
· burnout accelerates 
· authority weakens 
Overreach creates:
· dependency instead of growth 
· confusion instead of clarity 
· control instead of empowerment 
Ironically, leaders who overreach often feel indispensable—
right up until everything collapses.

6. BOUNDARIES ARE NOT LIMITATIONS, THEY ARE PROTECTIONS
Boundaries protect:
· your energy 
· your identity 
· your relationships 
· the mission itself 
“Each one should test their own work… without comparing themselves to someone else.” (Galatians 6:4)
Boundaries prevent comparison.
Scope eliminates rivalry.

7. THE DIFFERENCE BETWEEN INTERCESSION AND INTERFERENCE
A critical distinction:
· Intercession: carrying concern to God 
· Interference: carrying responsibility God never gave 
Many leaders confuse the two.
Not everything you see is yours to fix.
Some things are yours to pray for, release, or trust others with.

8. FORMATION PRACTICE: THE SCOPE CLARITY EXERCISE
Reflect honestly on your current responsibilities.
Ask:
1. What has God explicitly entrusted to me? 
2. What have I assumed without permission? 
3. Where am I operating out of fear rather than calling? 
4. What would I release if I trusted God’s governance more than my control? 
Then pray:
“God, align my responsibility with my authority.
Help me stay faithful to my lane.”

9. WHY WEEK 15 MATTERS IN PHASE 4
Authority becomes unsafe when:
· scope is undefined 
· boundaries are ignored 
· leaders feel responsible for outcomes beyond their control 
Phase 4 matures when leaders can say:
“This is mine to carry, and this is not.”
That clarity preserves peace and multiplies fruit.

10. WEEK 15 SUMMARY STATEMENT
Overreach is not strength.
It is misplaced responsibility.
Boundaries do not shrink leadership.
They protect it.

END-OF-WEEK REFLECTION
Sit with these questions carefully.
1. Where in my leadership or life am I carrying responsibility that is not mine?

2. What fear might be driving my reluctance to release control?

3. How would peace increase if I stayed faithfully within my God-given scope?

Closing Prayer
God of order,
where I have confused responsibility with control,
correct me.
Teach me to honour boundaries as wisdom,
to respect scope as protection,
and to steward authority without overreach.
Keep me faithful to what You have entrusted—
and free from what You have not.
Amen.

LOOKING AHEAD — WEEK 16
Next Week: Recognition Without Assertion
How secure leaders remain effective without demanding visibility, and why ego dependency destabilises authority.
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